Salisbury, North Carolina
September 18, 2012

REGULAR MEETING

PRESENT: Mayor Paul B. Woodson Jr., Presiding; Mayor Pro Tem Susan W. Kluttz, Council
Members Maggie A. Blackwell, William (Pete) Kennedy, and, William Brian
Miller; City Manager Doug Paris; Deputy City Clerk Kelly Baker; and City
Attorney F. Rivers Lawther, Jr.

ABSENT:  City Clerk Myra B. Heard
Salisbury City Council met in Council Chambers in City Hall located at 217 South Main

Street. The meeting was called to order by Mayor Woodson at 4:00 p.m. The invocation was
given by Councilmember Kennedy.

PLEDGE OF ALLEGIANCE

Mayor Woodson led those present in the Pledge of Allegiance to the United States flag.

RECOGNITION OF VISITORS

Mayor Woodson welcomed all visitors present. He recognized members of the
Leadership Rowan Class of 2012 who were in the audience.

PROCLAMATION

Mayor Woodson proclaimed the following observance:

CONSTITUTION WEEK September 17-23, 2012
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CONSENT AGENDA

(a) Approval of Minutes

Approve Minutes of the Regular Meeting of September 4, 2012.

(b) 2012 Byrne Justice Assistance Grant

Adopt a Budget Ordinance amendment to the FY2012-2013 budget in the amount of
$24,221 to appropriate a 2012 Byrne Justice Assistance Grant.

ORDINANCE AMENDING THE 2012-2013 BUDGET ORDINANCE OF THE CITY OF
SALISBURY, NORTH CAROLINA TO APPROPRIATE 2012 BYRNE JUSTICE
ASSISTANCE GRANT.

(The above Ordinance is recorded in full in Ordinance Book No. 23 at Page No. 82, and is
known as Ordinance 2012-34)

Thereupon, Ms. Blackwell made a motion to adopt the Consent Agenda as presented.

Mr. Miller seconded the motion. Messrs. Kennedy, Miller, and Woodson, and Mses. Blackwell
and Kluttz voted AYE. (5-0)

ECONOMIC INCENTIVE GRANT-FRESHOUSE II, LLC

Mr. Robert Van Geons, Executive Director of the Salisbury-Rowan FEconomic
Development Commission (EDC), and Mr. Michael King, General Counsel with Freshouse II,
LLC, addressed Council regarding an Economic Incentive Grant. Mr. Van Geons explained the
prospective Freshouse project:

Potential $6.3 million total investment in Salisbury by the Company
¢ Investment of $4.5 million in equipment and improvements
* An estimated $177,675 +/- ($184,527) of new tax revenue for the City, over the next
10 years
o Based on .6374 tax rate
e An opportunity to further diversify the City’s industrial tax base
e Rapid creation of 90 new jobs
* An opportunity to refurbish and occupy a vacant building in Salisbury

Mr. Van Geons described Freshouse and its operation:

e Established in 1997 in Salisbury

e Is a re-packer, consolidator and distributor of fresh produce in North Carolina and
bordering states to retailers and wholesalers
A division of ADS Management, LLC, which is based in Riverhead, New York

e Employs 123 people at 216 Julian Road
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Mr. Van Geons explained the potential project:

e Freshouse leases its current space on Julian Road and needs additional room

¢ Freshouse seeks to purchase the former secondary W.A. Brown Building at 311 Long
Meadow Drive for their proposed expansion

e The Company would establish a new location at the building

¢ Project would involve approximately $6.3 million dollars in building acquisition/site
improvements and new equipment

e Of this $6.3 million, approximately $4.5 would be new investment in equipment,
building improvements, etc.

e Company would retain the existing 123 employees and create 90 new positions by
2015

Mr. Van Geons noted the newly created positions will pay an average wage of $26,442,
with benefits equal to 30 percent of the average wages:

Positions To Be Hired
General Warehouse Labor 30
Packing Labor 27
Forklift Operators 20
Warehouse Supervisors 7
Clerical / Data Entry 3
Sales 3

Mr. Van Geons noted the proposed site is located within the City limits and is in
compliance with existing zoning regulations. He pointed out the project will not require any
regulatory approvals beyond standard building permits.

Mr. Van Geons reviewed the requested incentive:

e Under the City’s adopted Incentive Grant Program, a company that invests over $5
million, is eligible for a five-year grant, equivalent to 75 percent of the increased tax
revenue generated

e While the total investment by the Company exceeds the minimum $5 million
investment criteria for a “Level 1 Grant,” the projected assessed value of the
improvements will be below $5,000,000

e It is estimated that, of the $6.3 million of new investment by the Company,
approximately $4.5 million will register as increases to the tax base of Salisbury

¢ Recognizing this, the Company is requesting assistance below the adopted policy
o 70 percent versus 75 percent
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Mr. Van Geons indicated the incentive is:

Cash Flow Positive

Requires an increase of the existing tax base

Performance Based

Designed to limit risk to the City

o Specific provisions regarding discovery of personal business property and
undocumented workers

Mr. Van Geons noted the fiscal impact of the potential project:

The City tax rate is fixed at the current rate of .6374

$3.75 million of new equipment and construction occurs prior to December 31, 2012
$4.25 million of new equipment and construction occurs prior to December 31, 2013
$4.5 million of new equipment and construction occurs prior to December 31, 2014
The project is complete by December 31, 2014

Mr. Van Geons stated the project is competitive in nature, and he pointed out the
company is considering other locations. He noted to secure the project the EDC will need
support from the State, County, and City. He reviewed a summary of the project noting the
return at 75 percent and 70 percent (in parenthesis):

e During the first year of the project, the facility would generate $5,976 ($7,171) of
new revenue annually for Salisbury

* During the second year of the project, the facility would generate $6,772 ($8,127) of
new revenue annually for Salisbury

* During the final three years of the proposed five-year incentive agreement, the facility
would generate a total of $21,513 ($25,815) in new revenue for Salisbury

e Modeled with a 10-year horizon, Salisbury would collect an estimated $177,675
($184,527) of new revenue

Mr. Van Geons reviewed the revenue comparison at 70 percent versus 75 percent:

70 percent 75 percent

Total Expansions Grant (five-years) $95,929 $102,781
City Revenue (grant period) $41,112 $34,260
City Revenue (10 year period) $184,527 $177,675

Mr. Van Geons stated an incentive grant at 70 percent will generate $6,852 more in
revenue for the City.

Mr. Van Geons explained all City taxes must be paid before Freshouse can request an
incentive payment. He noted the Rowan County Board of Commissioners voted to support the
reduced incentive request at its September 17, 2012 meeting. He indicated the company also has
a request for support pending with the State.
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Mr. King stated the company services North Carolina Food Lions and additional grocery
stores in the northeast. He explained the company is looking to consolidate and will require a
larger facility in a central location.

Councilmember Kennedy referenced the amendment and noted the City will retain 30
percent of the taxes on the expansion instead of 25 percent. Mr. Van Geons agreed.

Councilmember Miller asked if the company will request an amendment to the grant if
the project exceeds the current planned investment. Mr. King stated Freshouse will not request
additional incentive funds.

Mayor Pro Tem Kluttz stated this is the type of expansion Council encourages and
supports. She thanked Mr. King and Mr. Van Geons for their work on the project.

Mayor Woodson noted Council appreciates the investment in the City and the job
creation.

(b) Mayor Woodson convened a public hearing, after due notice thereof, to receive
comments regarding an Economic Incentive Grant for Freshouse II, LLC.

Mr. Clyde Overcash, Bank Street stated he supports the incentive grant for Freshouse and
pointed out this is what the City is about.

There being no one else present to address Council, Mayor Woodson closed the public
hearing.

Thereupon, Ms. Kluttz made a motion to approve an Economic Incentive Grant for
Freshouse II, LLC for a period of five years. Councilmember Kennedy amended the motion to
include 70 percent of the taxable improvements with a return of 30 percent for a period of five
years. Ms. Kluttz accepted the amendment. Mr. Miller seconded the motion.

Councilmember Miller thanked Mr. King, and he noted Council looks forward to
working with Freshouse as a continued partner in the community.

Messrs. Kennedy, Miller, and Woodson, and Mses. Blackwell and Kluttz voted AYE.
(5-0)
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FY2011-2012 CONSOLIDATED ANNUAL PLANNING AND EVALUATION REPORT
(CAPER)

Senior Planner Janet Gapen addressed Council regarding the 2011-2012 Consolidated
Annual Planning and Evaluation Report (CAPER). Ms. Gapen stated the CAPER is a
performance report for Community Development Block Grant (CDBG) and HOME program
funds the City receives from the United States Housing and Urban Development (HUD) for
housing and neighborhood revitalization. She noted the CAPER report covers the fiscal year
beginning July 2011 and ending June 2012. She indicated the City works with the Salisbury
Community Development Corporation (CDC) to administer these programs to address housing
issues.

Ms. Gapen reviewed the FY2011-2012 Budget:

Community Development Block Grant $258,212
HOME Program $110,210
Program Income $35.,000

Total $403,422

Ms. Gapen noted the budget includes funds carried over from previous years, and the
funds can be used throughout the City limits. She indicated the City has four designated
revitalization areas: West End, Jersey City, East End, and Park Avenue, which have a
concentration of low to moderate income families. She reviewed housing and neighborhood
improvements in these areas:

West End Neighborhood

Vacant/foreclosed purchase and rehabilitation (1 home)
Owner-occupied rehabilitation (2 homes)
Demolition/blight removal (1 home)

Down payment assistance (1 family)

Jersey City Neighborhood

e West Cemetery Street/North Caldwell Street improvements
Other Areas

Vacant/foreclosed purchase and rehabilitation (1 home)
Owner-occupied rehabilitation (1 home)

Emergency rehabilitation (1 home)

Down payment assistance (1 family)

North Long Street demolition/blight removal (1 home)
Westridge Village Phase I1

Salisbury City Council September 18, 2012 Page 6



Ms. Gapen noted the recipients of CDBG public services activities:

Total

Agency Benefiting
Rowan Helping Ministries 533
Family Crisis Council 182
Community Care Clinic 304
Youth Employment Program 10
Salisbury Housing Authority Family Self-Sufficiency 14
West End Garden 15

Total 1,058

Ms Gapen reviewed the priority needs in conjunction with the 2010-2014 Consolidated
Plan:

Priority

Category Level 2011-2012 Program Activities
Housing High Vacant/foreclosed purchase and

rehabilitation

Owner/occupied rehabilitation

Emergency rehabilitation

Down payment assistance

Rental housing construction

West End transformation planning-housing
Infrastructure and public | High Jersey City intersection improvements
facilities
Public Services (subject to | High Five public service agencies funded
a 15 percent cap) (including two emergency shelters for

homeless individuals and families)
Homeless and special Medium Property donation to support new shelter
needs
Other Neighborhood Medium West End Transformation Plan
Revitalization

Ms. Gapen acknowledged additional resources that were received in the program:

Source Description Total
NC Community of Banks Foreclosure Prevention $47,725
Robertson Foundation Housing Counselors $20,800
Wells Fargo Foreclosure Prevention $15,000
Guest Speakers (donated time and Homebuyer Education $200
expertise)
Robertson Foundation West End Transformation $140.000
Total $223,725
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Ms. Gapen noted other activities that support housing and neighborhood revitalization

goals:

Foreclosure Prevention Program (CDC)

Homebuyer Education (CDC)

o 24 participants

Home Maintenance Plan (CDC)

o 22 participants

Property donation for construction of new emergency shelter

Ms. Gapen reviewed the West End Transformation Plan process:

Extensive Public Engagement:
o Public Forum
= Design Charrette
o Steering Committee
»  Working Groups
o Resident Surveys
Site Plan Development (Civic Park)
Duncan/ Monroe Street School potential
18+ partners with over $12 million committed resources
Robertson Foundation grant for coordination

Mayor Woodson noted the CAPER and HOME programs help many in the community.

b) Mayor Woodson convened a public hearing, after due notice thereof, to receive
comments regarding the FY2011 Consolidated Annual Planning and Evaluation Report
(CAPER) for Community Development Block Grant (CDBG) and HOME programs.

There being no one present to address Council, Mayor Woodson closed the public
hearing and thanked Ms. Gapen for her presentation.

PROPOSED ORDINANCE AMENDMENTS — CHAPTER 14 - NUISANCES, ARTICLE

V. DOWNTOWN MAINTENANCE CODE

Community Planning Services Director Joe Morris addressed Council regarding the
Downtown Maintenance Code. He explained the Downtown Maintenance Code:

Originally identified as a goal by Downtown Salisbury Incorporated (DSI) Board of
Directors based on input from downtown business and property owners

Adopted as Goal 1.2 of the Salisbury City Council

Reviewed by City staff and DSI Master Planning Committee

Seeking additional input from Downtown property owners

DSI Board will present findings to City Council
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Mr. Morris displayed a map and noted the proposed code applies to the Municipal
Service District. He stated staff recommends the changes as an addition to Chapter 14
Nuisances, adding Article V. He noted there will be minor text amendments to article I.

Mr. Morris reviewed the Downtown Maintenance Code - Chapter 14 Nuisances and
noted:

e A structure, wall, or other affixed real property visible from a public right of way
shall not have graffiti for a period of more than 30 consecutive days

e A structure shall not have awnings with more than 30 percent of the surface area,
torn, tattered, or missing for a period of more than 30 consecutive days

e A structure shall not have windows that are not weather tight and/or window frames
with more than 50 percent of the surface area covered with disfigured, cracked, or
peeling surface materials for a period of more than 60 days

e A structure shall not have a roof with leaks that endangers the integrity of adjoining
properties for a period of more than 60 consecutive days

e Hazardous Conditions: A property shall not have hazardous conditions that pose a
liability to public health, safety and welfare

Mr. Morris stated he has spoken with Code Services Manager Chris Branham and no
hazardous conditions exist in the downtown area. He pointed out overgrowth is addressed on an
as-needed basis. He indicated staff recommends conducting a public hearing and adoption of the
Ordinance.

Mayor Woodson indicated he has received emails and spoken to citizens regarding the
Code amendment and the feedback is positive.

(b) Mayor Woodson convened a public hearing, after due notice thereof, to receive
comments regarding amending Chapter 14-Nuisances.

Mr. Mark Lewis, 109 Kingsbridge Road, DSI President, stated he supports the
amendments to the Downtown Maintenance Code. He noted the DSI Board of Directors voted to
recommend adoption of the Code as submitted. He explained the Code is applicable to
properties located in the Municipal Service District serviced by DSI. He indicated many of the
buildings share walls with neighboring buildings, and the potential exists for damage if a
neighboring property is not maintained. He stated DSI is aware of the potential financial
hardships that compliance with the Code may bring. He requested Council consider reinstating
the Facade Grant Program in the next budget year and allow DSI to administer the program.
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Mr. Randy Hemann, 314 Mitchell Avenue, stated the amended Code will apply to
properties in the Municipal Service District. He explained the Municipal Service District
presents unique circumstances where downtown property owners can be directly affected by the
maintenance of neighboring properties. He noted the amendments to the Code originated from
downtown property owners, and many of the people affected by the Ordinance were involved in
its development. Mr. Hemann stated the Ordinance is reasonable, and he pointed out DSI will be
required to bring the Empire Hotel into compliance. He noted in 2001 Council created a Local
Historic District in the downtown area and citizens were concerned the greater regulation would
discourage development. He indicated the downtown has received close to $60 million in
investments since the passage of the Local Historic District. He stated people prefer to invest
where there are standards in place to protect their investment. He asked Council to support the
Ordinance.

Mr. Brian Davis, 429 Park Avenue, Historic Salisbury Foundation Executive Director,
stressed the importance of having a Code in place to protect public safety, investment, and to
maintain the image of the City. He stated he supports the Downtown Maintenance Code.

Mr. George Wilson, 518 Maupin Avenue, stated he is a downtown property owner and
noted in April 2010 graffiti was sprayed in the downtown area. He stated some of graffiti still
exists, and he pointed out this Ordinance would help climinate the problem. He stated he
supports the Ordinance.

Mr. Bill Greene, 201 Coventry Lane, stated he supports the Ordinance. He noted as a
downtown property owner, he could be faced with a financial burden. He pointed out he has
invested in the downtown, and he needs to protect the investment. He encouraged Council to
support the Ordinance.

Mr. Clyde Overcash, Bank Street, stated he owns property at 114 East Council Street. He
indicated he is concerned about implementation of the Ordinance. He noted if the Code is
enforced on a complaint basis, it will pit neighbor against neighbor. He stated he receives
threatening letters from the City, and he suggested a warning letter or phone call to notify
citizens before action is taken.

There being no one else present to address Council, Mayor Woodson closed the public
hearing.

Councilmember Blackwell stated Council has received several letters from business
owners in support of the Ordinance.

Councilmember Kennedy asked if there is a period of warning before nuisance abatement
action is taken. Mayor Woodson stated the City sends a letter giving a 15-day warning. Mr.
Morris stated in this particular Code, citizens may have up to 60-days depending on the severity
and the nature of the violation. He noted vegetative nuisance complaints receive 15-days notice.
He pointed out if a citizen is notified more than three times in a given year, the City can now
make one notification saving the City time and money.
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Mayor Woodson stated the citizens need to be given time to return to compliance.

Mayor Pro Tem Kluttz stated she is cautious about new Ordinances and regulations
because innocent people can get caught in the middle. She commended Code Enforcement for
all it does for the City. She indicated passing the Ordinance is critical to protecting the
beautifully restored downtown area. She noted the City is indebted to the downtown property
owners and must protect their investment. She stated when the economy improves, Council will
work to restore the City’s incentive programs. She commended Mr. Hemann on his work with
DSI, and she thanked everyone who worked on the project.

Mayor Woodson stated he is hopeful Council will be able to restore funds for Appearance
Grants.

Councilmember Miller stated he has served on the DSI Board for 13 years. He indicated
this Ordinance has been in the works for many years, and there is a consensus among property
owners in the downtown area that it is the right approach. He explained the Ordinance gives
enforcement ability and will help protect the $60 million invested in the downtown area. He
stated common sense must be used in enforcing the policy, and relationships with downtown
property owners must be built in hopes that a phone call can solve a problem instead of repeated
letters. He noted he is confident in Code Enforcement, and he supports the Ordinance.

Councilmember Kennedy explained the downtown merchants pay an additional tax to be
a part of downtown Salisbury. He noted the downtown merchants are asking Council to help
them police themselves. He stated he supports the Ordinance.

Mayor Woodson asked for a motion to adopt the Ordinance.

Thereupon, Mr. Miller so moved. Ms. Blackwell seconded the motion. Messrs.
Kennedy, Miller, and Woodson, and Mses. Blackwell and Kluttz voted AYE. (5-0)

ORDINANCE AMENDING THE CODE OF ORDINANCES OF THE CITY OF SALISBURY,
NORTH CAROLINA, SPECIFICALLY CHAPTER 14 NUISANCES.

(The above Ordinance is recorded in full in Ordinance Book No. 23 at Page No. 83-90, and is
known as Ordinance 2012-35)

PROPOSED ORDINANCE AMENDMENTS - APPENDIX D (BOARDS,
COMMITTEES, COMMISSIONS ETC.)

Community Planning Services Director Joe Morris stated the Housing Advocacy
Commission (HAC) has gone through a strategic planning process and is recommending two
standing committees: one based on code enforcement and the other based on education. He
noted in order to administer the changes, the HAC is requesting text amendments to the
Ordinance that would allow for two vice-chairs and meetings on a monthly basis. He stated staff
recommends approval of the amendments to the Ordinance.
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(b) Mayor Woodson convened a public hearing, after due notice thereof, to receive
comments regarding amending Appendix D (Boards, Committees, Commissions etc.) of the
Code of Ordinances of the City of Salisbury related to the Housing Advocacy Commission.

Mr. Rodney Queen, 906 Overhill Road, stated he supports the changes to the HAC. He
stated the committees need to meet on a monthly basis, and he pointed out it would be easier if
the committee could bring simple changes to the City Manager for approval.

Mr. Clyde Overcash, Bank Street, asked why two vice-chairs are needed to run a
committee that has a chair. He indicated it is a noble cause, but very confusing.

Mr. Queen explained the HAC is divided into two committees and a chair is needed for
each. He stated he supports the vice-chairs.

There being no one else present to address Council, Mayor Woodson closed the public
hearing.

Councilmember Blackwell stated she serves as the Council liaison for the HAC. She
explained there is one chair of the commission. She noted the commission formed two standing
committees and a vice-chair is needed for each committee.

Thereupon, Ms. Kluttz made a motion to adopt an Ordinance amending the Code of
Ordinances of the City of Salisbury, North Carolina, specifically Appendix D (Boards,
Committees, Commissions etc.) related to the Housing Advocacy Commission. Mr. Kennedy
seconded the motion. Messrs. Kennedy, Miller, and Woodson, and Mses. Blackwell and Kluttz
voted AYE. (5-0)

ORDINANCE AMENDING THE CODE OF ORDINANCES OF THE CITY OF SALISBURY,
NORTH CAROLINA, SPECIFICALLY APPENDIX D (BOARDS, COMMITTEES,
COMMISSIONS ETC.) RELATED TO THE HOUSING ADVOCACY COMMISSION.

(The above Ordinance is recorded in full in Ordinance Book No. 23 at Page No. 91-93, and is
known as Ordinance 2012-36)

DEVELOPMENT PLAN G-19-07 - PINNACLE OFFICE PARK PHASE 1V

Planning and Development Services Manager Preston Mitchell indicated a request for
vested rights has not come before Council since the Land Development Ordinance (LDO) was
adopted in 2008. He displayed a map of Pinnacle Office Park and noted the parcel in question is
located off of South Main Street, adjacent to Jake Alexander Boulevard.
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Mr. Mitchell explained there is a broad spectrum of zoning in the area. He noted the site
is currently zoned Residential Mixed-Use (RMX) with a General Development Overlay. He
reviewed the Master Plan and noted the proposed development is for six buildings that will
contain office condominiums. He stated ingress and egress to the site is from a private drive,
Dodd Street, and there is no connection to Rosemont Street.

Mr. Mitchell explained Vested Rights:

e Site-Specific Development Plans
o Concept/Plan approved forever
o Vested Rights — right of the developer to build the plan under the code(s) in
effect at time of approval
o North Carolina law grants two years
o Developer may request an additional three years
o Maximum five years vesting

Mr. Mitchell stated the petitioner is requesting three additional years, along with the two
years granted from the State. He explained G-19-07 Pinnacle Phase IV:

e Group Development Plan (old zoning code)
o Site-Specific Development Plan
o Last Approved 12-16-08 (revision to 2007 Plan)
o Previous approvals remained valid in 2008
e NC Permit Extension Act of 2009
o All site/construction/subdivision plans on hold
o Vested Rights clock stopped January 1, 2008 — December 31, 2011
o G-19-07 Vested Rights clock did not begin until January 1, 2012
e Vested Rights period of approval
o January 1, 2012 — January 1, 2014
e [If Granted:
o January 1, 2012 — January 1, 2017
o May construct under applicable code(s) in effect/in use at time of approval
(December , 2008)

Mr. Mitchell stated the neighbors support the project, and he pointed out the extension is
necessary based on the current economy. He stated staff recommends approval.

Mayor Woodson asked if the General Assembly enacted the Permit Extension Act of
2009 due to the recession. Mr. Mitchell indicated that is correct.

(b) Mayor Woodson convened a public hearing, after due notice thereof, to receive
comments regarding extending the period of Vested Rights for G-19-07 Pinnacle Office Park,
Phase IV.

Mr. Rodney Queen, 906 Overhill Road, requested Council support the request for vested
rights.
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There being no one else present to address Council, Mayor Woodson closed the public
hearing.

Thereupon, Mr. Kennedy made a motion to adopt an Ordinance of the City of Salisbury,
North Carolina, authorizing the extension of the period of vested rights for a previously approved
site-specific development plan G-19-07, Pinnacle Office Park Phase IV, to a total of five years
from January 1, 2012 to January 17, 2017. Ms. Kluttz seconded the motion. Messrs. Kennedy,
Miller, and Woodson, and Mses. Blackwell and Kluttz voted AYE. (5-0)

ORDINANCE OF THE CITY OF SALISBURY, NORTH CAROLINA AUTHORIZING THE
EXTENSION OF THE PERIOD OF VESTED RIGHTS FOR A PREVIOUSLY APPROVED
SITE-SPECIFIC DEVELOPMENT PLAN, G-19-07, PINNACLE OFFICE PARK, PHASE IV,
TO A TOTAL OF FIVE (5) YEARS FROM THE EFFECTIVE DATE OF APPROVAL.

(The above Ordinance is recorded in full in Ordinance Book No. 23 at Page No. 94, and is
known as Ordinance 2012-37)

GROUP DEVELOPMENT SITE PLAN G-04-07 - WALLACE COMMONS

Zoning Administrator David Phillips addressed Council regarding a group development
site plan for Wallace Commons. He displayed a map and noted the site is in the 1400 block of
Klumac Road. He indicated the proposal is to construct a 113,000 square foot multi-tenant
building addition on the building pad that was created as part of the first phase of Wallace
Commons.

Mr. Phillips reviewed the building elevation and stated four stores are planned for this
addition. He stated the elevation for Front “B” has not been finalized and may require minor
changes. He noted all parking, landscaping, and City utilities associated with this site have been
installed. He indicated the project has been presented to the Technical Review Committee
(TRC) and the Planning Board and both recommend approval. He noted staff recommends
approval and allowing any changes to Front “B” to be reviewed and approved by the TRC.

(b) Mayor Woodson opened the floor to receive public comments regarding group
development site plan G-04-07 Wallace Commons.

Mr. Derek Jones, Marvin, North Carolina, stated he works for the Hutton Company,
developer of the project. He indicated upon Council’s approval, the Hutton Company will move
forward with the project and sign leases for the four tenants. He noted the work is scheduled to
begin in approximately 90 days.

Councilmember Blackwell stated Council supports economic development.

There being no one else present to address Council, Mayor Woodson closed the public
hearing.
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Thereupon, Mr. Miller made a motion to amend group development site plan G-04-07
Wallace Commons to allow for a 113,000 square foot multi-tenant building and allow TRC the
final authority of the design of fagade “B.” Ms. Kennedy seconded the motion. Messrs.
Kennedy, Miller, and Woodson, and Mses. Blackwell and Kluttz voted AYE. (5-0)

TEXT AMENDMENTS — SOLID WASTE ORDINANCE

Community Planning Services Director Joe Morris stated staff has identified
inconsistency in the current Solid Waste Ordinance. He presented Council with proposed text
amendments to Chapter 21 - Solid Waste for its review:

Updates the Ordinance based on new recycling service
e Recyclables are collected bi-weekly

Establishes container placement adjacent to the street

o Within three feet

Mr. Morris stated staff recommends Council set a public hearing for October 2, 2012 to
receive public input regarding potential changes to Chapter 21 of the Salisbury City Code.

Thereupon, Ms. Kluttz made a motion to set a public hearing for October 2, 2012 to
receive public comments regarding proposed text amendments to the Solid Waste Ordinance.
Ms. Blackwell seconded the motion. Messrs. Kennedy, Miller, and Woodson, and Mses.
Blackwell and Kluttz voted AYE. (5-0)

STEERING COMMITTEE — EXPRESS REVIEW FOR DEVELOPMENT

Community Planning Services Director Joe Morris addressed Council regarding a
Resolution of Legislative Intent to create a steering committee to study Express Review:

e Council Economic Development Goal 1.2
e Express review is expedited plan review process based on 100 percent cost recovery
e Steering committee to report back to Council within 90 days

Mr. Morris stated staff recommends adoption of a Resolution of Intent to establish a
steering commiittee to study and recommend polices related to express review for development.
He invited the public to participate in the process by contacting him at jmorr@salisburync.gov,
or the City Clerk’s office at (704) 638-5224, or by completing an application online at
www.salisburync.gov.

City Manager Doug Paris recommended the committee have a Council liaison.
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Councilmember Miller volunteered to serve as Council liaison to the steering committee.
Mr. Miller stated a good partnership is developing between the City and County with the One-
Stop-Shop. He indicated the partnership needs to focus on the developer, and he pointed out the
standards will not be compromised but will make the process easier.

Mr. Paris stated when the County hires a new director he or she needs to be included in
the process.

Thereupon, Ms. Blackwell made a motion to adopt a Resolution of Legislative Intent
authorizing a steering committee to study and recommend policies related to express review for
development. Mr. Kennedy seconded the motion. Messrs. Kennedy, Miller, and Woodson, and
Mses. Blackwell and Kluttz voted AYE. (5-0)

RESOLUTION OF LEGISLATIVE INTENT AUTHORIZING A STEERING COMMITTEE
TO STUDY AND RECOMMNED POLICIES RELATED TO EXPRESS REVIEW FOR
DEVELOPMENT.

(The above Resolution is recorded in full in Resolution Book No. 14 at Page No. 34, and is
known as Resolution 2012-21)

SALISBURY COMMUNITY FOUNDATION GRANT - DIXONVILLE CEMETERY
TASK FORCE

Mayor Pro Tem Kluttz stated Council received an excellent presentation regarding the
Dixonville Cemetery Memorial Project at its September 4, 2012 meeting.

Thereupon, Ms. Kluttz made a motion to authorize staff to apply for a Salisbury
Community Foundation Grant on behalf of the Dixonville Cemetery Task Force. Mr. Kennedy
seconded the motion. Messrs. Kennedy, Miller, and Woodson, and Mses. Blackwell and Kluttz
voted AYE. (5-0)

BOARDS AND COMMISSIONS

Tourism and Cultural Development Authority

Upon a metion by Ms. Blackwell, seconded by Ms. Kluttz, and with Messrs. Kennedy,
Miller and Woodson and Mses. Blackwell and Kluttz voting AYE, the following appointment
was made to the Tourism and Cultural Development Authority:

Ms. Kelly Alexander Term expires 3/31/13
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PUBLIC COMMENT SESSION

Mayor Woodson opened the floor to receive public comment.

Mr. Clyde Overcash, Bank Street, stated he is upset with the Stormwater Utility. He
displayed one month’s billing for his six properties. He noted two of the properties do not have
water service. He stated Stormwater fees are a hardship on the citizens.

Mayor Woodson asked City Manager Doug Paris to set up meeting with Mr. Overcash.

There being no one else to speak, Mayor Woodson closed the public comment period.

CITY MANAGER’S COMMENTS

(a) Internet Gaming Machines

City Manager Doug Paris stated several years ago the City began to see internet gaming
establishments located in the City. He noted Council established a policy to charge fees for each
machine, and he indicated the City’s fees are low in comparison to other cities in the State.

Mr. Paris pointed out in the current budget it was recommended that all new businesses
have their Privilege License fees waived for a 12-month period. He noted the State banned the
internet gaming machines, but the court has overruled the State ban and internet gaming
establishments are now legal and being brought to the City’s One-Stop-Shop.

Mr. Paris stated the City Attorney drafted a Resolution for Council’s consideration to
clarify the fees for gaming establishments will not be waived.

Thereupon, Ms. Kluttz made a motion that internet gaming machines of any type that are
now legal under a ruling by a North Carolina Court, are hereby made subject to the established
business license fees under the category of “Electronic Gaming Machines,” and no waiver of
business license fees shall be applicable to them. Ms. Blackwell seconded the motion. Messrs.
Kennedy, Miller, and Woodson, and Mses. Blackwell and Kluttz voted AYE. (5-0)

RESOLUTION THAT INTERNET GAMING MACHINES OF ANY TYPE THAT ARE NOW
LEGAL UNDER A RULING BY A NORTH CAROLINA COURT, ARE HEREBY MADE
SUBJECT TO THE ESTABLISHED BUSINESS LICENSE FEES UNDER THE CATEGORY
OF “ELECTRONIC GAMING MACHINES,” AND NO WAIVER OF BUSINESS LICENSE
FEES SHALL BE APPLICABLE TO THEM.

(The above Resolution is recorded in full in Resolution Book No. 14 at Page No. 35, and is
known as Resolution 2012-22)

Councilmember Miller stated new business Privilege Licenses were waived for a period
of 12-months. He noted the Resolution is to correct an unintended loop-hole.
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Mayor Woodson stated the fee is $500 per machine.

Councilmember Blackwell requested staff research fees from comparative communities
and present them to Council to determine if the fees need to be reevaluated.

Mr. Paris stated staff will have a presentation for Council at its next meeting.

MAYOR’S ANNOUNCEMENTS

(@ Council Decisions

Mayor Woodson stated he spoke with a citizen who felt Council automatically approved
items recommended by staff. He noted Council made a point to have a community meeting in
regards to the repaving of Statesville Boulevard and assured the public Council will continue to
listen to citizens when it makes a decision.

ADJOURNMENT

Motion to adjourn the meeting was made by Ms. Kluttz seconded by Ms. Blackwell. All
council members in attendance agreed unanimously to adjourn. The meeting was adjourned at
5:41 p.m.

1N L ool e T
Paul B. Woodson, Jr., Mayor
m,ww\ 0. Hlia/\_&\

Myra B. Heard, City Clerk
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