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Better Housing and 

Neighborhoods 

Objective 1                       

Improve neighborhoods and 

safety for all areas of the City.  

Goal 1                                          
Implement objectives of the     

Consolidated Plan for housing and 
neighborhood revitalization to include the 

West End Transformation Plan.  

Goal 2                                               
Receive and evaluate recommendations 
from the Housing Advocacy Commission 

to address minimum housing and  
unsafe conditions and adopt a  

tenant-landlord handbook.  

Goal 3 
Address pedestrian access  

in neighborhoods.   

Goal 4                                            
Implement the Historic  

Preservation Master Plan.  

Goal 5                                               
Receive and evaluate recommendations from 

the Nuisance Animal Study Committee.  
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Utilities and                

Community 

Infrastructure 

Objective 1                                            
Provide quality water and wastewater  
services to Rowan County that protect 

the environment, promote public 
health,  improve the quality of life, 

support planned growth and  
maintain public trust.  

Goal 1                                         
Safeguard Salisbury’s interests on 
the Yadkin River by participating  

in relicensing of Alcoa’s  
Yadkin Project.  

Objective 2                                           
Provide quality Parks and                 

Recreation and Cemetery Services. 

Goal 1                           

 Continue development of the  

Phase 1 Master Plan for Lincoln Park 

and support implementation of the 

Dixonville Cemetery Master Plan. 

Objective 3                                          

Provide reliable, competitive, 

sustainable broadband infrastructure 

for our community with a focus on 

exceeding customer expectation.  

Goal 1                        
Renegotiate contracts and 
streamline operations in an  

effort to reduce operating costs. 

Goal 2                             
Improve system infrastructure and 

achieve 99.999% reliability.  
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Economic 

Development 

Objective 1                                                   
Enhance and support a creative enterprise 

economy with the best educated workforce, 
the most competitive infrastructure, an 

environment for creativity and innovation, a 
positive business climate and supportive 

government in Salisbury and Rowan County.  

Goal 1                                    
Focus joint efforts to recruit new 

retail for our citizens. 

Goal 2                                   
Work with Rowan County 

Inspections Department  to  
develop an Express Review  
Process for Development.  

Goal 3                                      
Develop  a marketing plan  

for our community with partner 
agencies that leverages City assets.  

Goal 4                                       
Implement a small business 

entrepreneur support program. 
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Economic 

Development 

Objective 2                                                  
Improve and enhance Downtown Salisbury. 

Goal 1 
Re-focus support of public/ 

private grant programs for our 
downtown and neighborhoods.                                    

Goal 2                                  
Continue planning for East Square 

streetscape improvements. 

Goal 3                                   
Develop a small area plan for the  

South Main Street corridor.  
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Financial 

Accountability and 

Sustainability 

Objective 1               

Improve financial 

accountability and 

sustainability. 

Goal 1 

Develop annual fund balance goal  

as part of the budget process.                                     

Goal 2                                        

Provide return on investment analysis  

for major City involved projects.  
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Organizational 

Development and 

Partnerships 

Objective 1                                   

Create a culture of excellent 

customer service to improve 

service delivery to our citizens. 

Goal 1                                         
Continue to implement our 

comprehensive customer service 
plan to better serve our citizens. 

Objective 2                                   

Attract, retain and develop high 

quality city employees. 

Goal 1                                         
Implement strategies to recruit 

employees from diverse 
populations and develop 

strategies to attract and retain 
quality employees.  

Goal 2                                         
Continue management and 

leadership training to further 
develop human capital.   
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Organizational 

Development and 

Partnerships 

Objective 3                                   

Improve organizational 

transparency.   

Goal 1                                  
Continue to improve the City 

website, including integration of  
 the City marketing plan.  

Goal 2 
Develop a Citizen Academy. 

Objective 4                                   

Actively engage Rowan-

Salisbury Schools and Rowan 

County Government in 

partnership efforts. 

Goal 1                                         
Meet with Rowan Salisbury Schools 

to determine needs in which the   
City can assist.  

Goal 2                                   
Partner with Rowan County on 
runway extensions and revised 

incentive agreements.  

Goal 3                                        
Work with Rowan County to 

develop a joint community asset 
inventory and vision statement. 
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Youth                

Involvement 

Objective 1                                    
Safeguard our youth and proactively 

address gang activity in Salisbury 
through gang awareness education, 

information sharing, enforcement and 
implementation of the Salisbury-Rowan 

United Action Plan.  

Goal 1                                          
Continue to support the 
 Salisbury Youth Council.  

Goal 2                                         
Continue to recognize and  
support positive youth and 

community initiatives.  
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